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UNITED NATIONS DEVELOPMENT PROGRAMME ("UNDP") 

AWARD ID 0061041 
PROJECT ID 00077135 
PARTNERSHIP FOR GENDER EQUITY (PHASE III) 

MANAGEMENT LETTER 
FOR THE PERIOD FROM 1 JANUARY 2014 TO 31 DECEMBER 2014 

B. APPENDIX - REPORT ON AUDIT OBSERVATIONS AND RECOMMENDATIONS (Continued) 

Observation 
No. 

Audit Observation Recommendation Audit Area I Audit Cause 
Risk 

Severity 
Project/CO Management Comments 

5 I Accounting software 

During the course of our audit, we noted that: 

a, The Project uses an unauthorized version of Microsoft Excel 
software for recording transactions. 

b. Transactions were not recorded as double entries. Only one 
entry (expenditure) was recorded for all transactions. 

c. Financial data is not back up. 

a. 

b. 

c. 

We recommend that 
the Project should 
purchase and use a 
legal version of 
accounting software 
from an approved 
vendor. 

We recommend that 
transactions should be 
recorded by double 
entries. 

Financial data should be 

Record 
keeping 
systems and 
controls 

Lack of / 
Inadequate 
guidance/ 
Supervision 
at 
the project 
level 

I Medium Management's response 

a. The project agreed with the finding and 
recommendation of audit, therefore project 
implementation will request UNDP country 
office to purchase a legal version of accounting 
software, . 

b. We agreed and will comply with the 
recommendation of audit to record the 
transaction by double entries, 

c. The project agreed with the audit findings and 
will comply with the recommendation of audit 
to regularly backup the financial data, 

back up regularly. CO's response 

CO agreed with the audit's findings and 
recommendations. Through the Project Spot 
Check exercise, CO will make sure that all project 
management's responses are taken into the 
consideration and address it in 2015, 
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